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I. INTRODUCTION 

 

a. About COMP4SEE 

Complementary Pathways in South-East Europe (COMP4SEE) is a two-year project aiming to 

develop complementary arrival schemes for persons in need of international protection in three 

EU Member States – Croatia, Bulgaria and Slovenia – that have not yet established systems for 

legal reception, other than to fulfil their obligations under the CEAS and the resettlement and 

relocation (burden-sharing) schemes. The project aims to encourage the implementation of the 

EU Common Framework for Asylum and Migration Management and the European 

Commission Recommendation on Legal Routes to International Protection, both of which 

advocate for a comprehensive approach to migration, including the expansion of legal routes 

for third-country nationals in need of international protection and facilitating access to the right 

to family reunification. 

Among the goals of the project is to propose arrival models for people in need of international 

protection that are complementary to the obligations stemming from the CEAS and EU 

resettlement and relocation schemes. By identifying best practices and researching national 

context, the proposed models take into account national legal and institutional framework and 

are in line with the EU policy of encouraging and enabling legal migration. The project foresees 

that research, together with advocacy activities, will lead to an increase in the number of new 

places for legal admission and effective integration. 

b. About complementary pathways 

The number of refugees has been increasing in recent years and UNHCR estimates that global 

forced displacement by mid-2022 has reached 103 million, of whom 32.5 million were refugees 

and 4.9 million were asylum-seekers.1 At the same time, possibilities for people in need of 

protection to legally enter countries that can offer such protection are limited. 

Under joint EU resettlement schemes, more than 100,000 persons found protection in the EU 

since 2015. In 2021, around 22,500 people in need of international protection were resettled 

 
1 https://www.unhcr.org/refugee-statistics/, accessed on 25 January 2023. 

https://www.unhcr.org/refugee-statistics/
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from non-EU countries to EU Member States (MS), 156 % more than in 2020 and 2 % more 

than in 2019.2 

However, over the last few years, the need to increase the availability of other legal avenues to 

reach the destination countries has been increasingly advocated,3 as well as the necessity to 

create complementary pathways for persons in need of international protection who find 

themselves in a third country, pathways that could lead to durable solutions. 

European Commission’s (EC) Communication on a New Pact on Migration and Asylum (Pact)4 

emphasises that the Pact “aims to reduce unsafe and irregular routes and promote sustainable 

and safe legal pathways for those in need of protection”.5 Beside resettlement, EC invites MS 

to include complementary pathways to protection, such as humanitarian admission schemes 

and measures such as study or work-related schemes but also stipulates that EU will support 

MS wishing to establish community or private sponsorship schemes through funding, capacity 

building and knowledge-sharing, in cooperation with civil society. 

EC's Recommendation on legal pathways to protection in the EU: promoting resettlement, 

humanitarian admission and other complementary pathways6 stipulates that, in line with the 

UNHCR three-year strategy (2019-2021) on resettlement and complementary pathways, it is 

appropriate to promote the putting in place or making further use of humanitarian admission 

models and other complementary pathways as an additional means of admission to expand the 

number of places offered through safe and legal pathways, in addition to resettlement. Further 

on, MS are, among other, invited to: 

● provide pathways for admitting family members of beneficiaries of international 

protection through humanitarian admission programmes such as family-based 

sponsorship schemes; 

● contribute to an EU approach to community sponsorship, drawing upon the wide range 

of models of humanitarian admission to design admission programmes in line with their 

respective national priorities and take into account EU external relation priorities and 

interests; 

● cooperate closely with civil society to put in place or expand community sponsorship 

schemes as a humanitarian pathway for admission, where the private sponsors, groups 

 
2https://ec.europa.eu/info/strategy/priorities-2019-2024/promoting-our-european-way-life/statisticsmigration-

europe_en, accessed on 25 January 2023. 
3 FRA (2015) Legal entry channels to the EU for persons in need of international protection: a toolbox. 
4 European Commision: Communication from the Commission to the European Parliament, the Council, the 

European Economic and Social Committee and the Committee of the Regions on a New Pact on Migration and 

Asylum, Com/2020/609 final; available at: https://eur-lex.europa.eu/legal-

content/EN/TXT/?uri=COM%3A2020%3A609%3AFIN   
5 Ibid.  
6 Commission Recommendation (EU) 2020/1364 of 23 September 2020 on legal pathways to protection in the 

EU: promoting resettlement, humanitarian admission and other complementary pathways, available at: https://eur-

lex.europa.eu/legal-content/ga/TXT/?uri=CELEX:32020H1364  

https://ec.europa.eu/info/strategy/priorities-2019-2024/promoting-our-european-way-life/statisticsmigration-europe_en
https://ec.europa.eu/info/strategy/priorities-2019-2024/promoting-our-european-way-life/statisticsmigration-europe_en
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=COM%3A2020%3A609%3AFIN
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=COM%3A2020%3A609%3AFIN
https://eur-lex.europa.eu/legal-content/ga/TXT/?uri=CELEX:32020H1364
https://eur-lex.europa.eu/legal-content/ga/TXT/?uri=CELEX:32020H1364
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of private individuals or nonprofit organisations are involved in different stages of the 

programme – from identification of those in need of international protection in the non-

EU country to integration following their arrival. 

As indicated by the above-discussed documents and many other research and policy-related 

sources, sponsorship programmes are recognised as one of the crucial forms of complementary 

pathways for the admission of refugees. At the same time, the concept of ‘private sponsorship’ 

and/or ‘community sponsorship’ has been used to denote programmes very different in their 

key characteristics.7 

c. Slovenian legal and institutional context 

There are only four possibilities of legal arrival in Slovenia for people in need of protection: 

1. family reunification 

1. Dublin – under the Dublin criteria referring to family unity Slovenia can be 

determined as the responsible state 

2. Family reunification after international protection status recognition (defined in 

the Foreigners Act) 

2. permanent resettlement from third countries 

3. relocation (burden sharing within the EU) 

4. repatriation of descendants of Slovenian emigrants living in the Bolivarian 

Republic of Venezuela 

Consequently, fleeing people are still forced to use dangerous and costly irregular paths, one 

of them being the so-called Balkan route, which passes through Slovenia. 

In November 2010, Slovenia relocated (through EUREMA project) eight persons recognised 

as refugees in Malta on the basis of a decision of the Government of the Republic of Slovenia. 

In 2016-2018, on the basis of EU Council Decisions 2015/1523 of 14 September 2015 and 

2015/1601 of 22 September 2015, Slovenia relocated a total of 253 persons in clear need of 

international protection from Greece and Italy.8 

According to the Implementation plan for relocation from Italy and Greece and permanent 

resettlement from third countries9, in the context of relocation, Slovenia would accept persons 

from countries for which, according to EU data, the share of successful applications for 

international protection in the total number of decisions is at least 75 %. Such countries in 2016 

were: Syria, Eritrea, Iraq, Central African Republic, Swaziland, Yemen and Bahrain.  

 
7 COMP4SEE (2022), An Overview of Private Sponsorship Schemes: Programmes and Emerging Practices. 
8 Strategy (2019), p.32.  
9 Implementation plan for relocation from Italy and Greece and permanent resettlement from third countries (no. 

21400-5/2016/5, dated 10. 3. 2016) 
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In the context of permanent resettlement, the priority regions identified at EU level were North 

Africa, the Middle East and the Horn of Africa, or regions where European Regional Protection 

Programmes (RPPs) are in place.10 In view of the above, Slovenia has decided to accept persons 

from Syria, preferably families.11 In terms of procedure, a report for each person was prepared 

by an official of the competent authority or UNHCR in the third country where the persons to 

be permanently resettled were located. The report included an opinion on the conditions for 

integration in the country from which the persons would be resettled and an opinion on the 

eligibility for refugee status.12 

In May 2018, a mission to Ankara was carried out in cooperation with the International 

Organisation for Migration (IOM). The mission was carried out by 11 persons, including eight 

representatives of the Ministry of the Interior (MoI) and three representatives of the 

Government Office for Support and Integration of Migrants (OSIM). During 6 days in Turkey, 

11 families or a total of 26 persons were interviewed and 57 applications for international 

protection were lodged. The Police also decided to interview one of the applicants separately.13  

In cases of resettlement, persons must apply for international protection already in the third 

country where they reside before arrival to Slovenia (in this case in Turkey) by submitting an 

application to representatives of Slovenian authorities. The refugee status was granted to 

permanently resettled persons (Syrians) from Turkey already prior to their travel to Slovenia.14  

In 2020, Slovenia has established a national-specific route for legal arrival of Slovenians or 

descendants of Slovenians from Venezuela due to the escalation of political and economic crisis 

and unbearable living conditions.1516 107 people have so far been repatriated. According to our 

research findings this model comes closest to private or community sponsorships in the 

Slovenian national context. The model is based on the Act Regulating Relations between the 

Republic of Slovenia and Slovenians Abroad and the Government Office for Slovenians 

Abroad is the responsible state institution. The status of a repatriated person can last for a 

maximum of 15 months (during this time most of them have temporary residence permit) and 

after that the repatriates must arrange their residency on another legal basis.17 The Office for 

Slovenians Abroad collaborates with the NGO Caritas Slovenia which is tasked with providing 

information and all-around support to repatriates. They communicate already when still in 

Venezuela, Caritas employees and volunteers welcome them at the airport, take them to their 

 
10 Implementation plan for relocation from Italy and Greece and permanent resettlement from third countries, no. 

21400-5/2016/5, 10. 3. 2016, p. 1.  
11 Information from Ministry of Interior, no. 092-97/2022/5 (121-10), 28. 7. 2022. 
12 Information from Ministry of Interior, no. 092-97/2022/5 (121-10), 28. 7. 2022. 
13 Information from Ministry of Interior, no. 092-97/2022/5 (121-10), 28. 7. 2022. 
14 Information from Ministry of Interior, no. 092-97/2022/5 (121-10), 28. 7. 2022. 
15 https://www.gov.si/novice/2022-12-14-medresorska-delovna-skupina-potek-repatriacije-iz-venezuele-

oznacila-za-uspesen/  
16 https://www.sta.si/3119982/slovenija-doslej-sprejela-vec-kot-sto-repatriiranih-iz-venezuele  
17 Act Regulating Relations between the Republic of Slovenia and Slovenians Abroad: 

http://pisrs.si/Pis.web/pregledPredpisa?id=ZAKO4387 

https://www.gov.si/novice/2022-12-14-medresorska-delovna-skupina-potek-repatriacije-iz-venezuele-oznacila-za-uspesen/
https://www.gov.si/novice/2022-12-14-medresorska-delovna-skupina-potek-repatriacije-iz-venezuele-oznacila-za-uspesen/
https://www.sta.si/3119982/slovenija-doslej-sprejela-vec-kot-sto-repatriiranih-iz-venezuele
http://pisrs.si/Pis.web/pregledPredpisa?id=ZAKO4387
http://pisrs.si/Pis.web/pregledPredpisa?id=ZAKO4387
http://pisrs.si/Pis.web/pregledPredpisa?id=ZAKO4387
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new home, and later provide all-round support for 15 months (unofficially, in some cases, also 

longer). Flight costs are covered by the Republic of Slovenia, and repatriates are entitled to 

social assistance (in case of unemployment), child benefits plus additional lump-sum financial 

support for the period of 15 months, which puts them in a better financial situation than 

beneficiaries of international protection. On the other hand, repatriates face similar issues with 

lack of appropriate housing on the housing market, and the differential legal basis does not 

provide for issuance of an appropriate ID, which would allow them to travel outside Slovenia.18 

The ties with the local community, established with the help of Caritas, and the consequent 

acceptance from the local community were described as the most important factors of 

successful integration.19 

 

Our research showed that the model of repatriation of Slovenians and descendants of 

Slovenians is to be built on, and lessons should be taken from its implementation. These are: 

the appropriate legal framework has to be adapted before the arrival; the status should be 

granted prior to or upon arrival to Slovenia; the travel should be financially covered by the 

state; for a certain extent of time, the state should provide financial means for people who arrive 

and also for holistic NGO support with integration; the state should cooperate with local 

authorities and actively include the local level in integration endeavours; local communities 

should be informed about the arrival of newcomers and motivated for an active role in 

integration. 

 

Other possible forms of legal arrival provided by national legislation exist out of the scope of 

asylum legislation, which could also be applicable to the refugee population are temporary 

residence permits on the basis of: 

● Employment or work - single residence and work permit 

● Self-employment - single permit for self-employed person 

● Intra-corporate transfer - single permit for an intra-corporate transferee 

● Single permit for highly skilled employment - EU Blue Card 

● Voluntary work and participation in EU Voluntary Service projects 

● Study 

● Work in research, higher and further education 

● Family reunification 

● Interest of the State 

d. Integration conditions in Slovenia 

The safe and legal pathways are the first step, while - after the arrival - the conditions for a 

successful integration are the next step to thoroughly consider. There is still no specific national 

 
18 Interview with a representative of Slovenian Caritas on 23.9.2022. 
19  Interview with a representative of Slovenian Caritas on 23.9.2022. 
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or local integration strategy for beneficiaries of international protection.20 The Government 

Office for the Support and Integration of Migrants (OSIM) has full responsibility for carrying 

out integration activities, whereas all ministries and state bodies whose work intersects with 

migration have the responsibility for integration policies. In practice, the biggest part of 

integration activities is carried out by the NGOs. The NGOs are the ones providing daily 

support, social orientation courses and help the refugees with basically everything from 

searching for accommodation, applying for social benefits, kindergartens, schools, to solving 

daily problems. Each beneficiary of international protection is also supported by an integration 

consultant at the OSIM, which they must visit once per month if they have concluded an 

integration agreement.21 

The situation is changing every year, and has drastically changed since the war in Ukraine 

started in February 2022. Not only refugees from Ukraine, but a large increase of asylum 

seekers in general has been recorded in Slovenia in the last year. The state must adequately 

respond to that by adopting the national capacities, available facilities and human resources.  

People in need of protection seek in the first place security and a feeling of safety, as well as a 

general sense of support from the community, and opportunities to establish a decent life. 

Lacking the above, they seek support from their ethnic communities and often decide to travel 

on - to countries where they have relatives, friends or at least larger ethnic communities. To 

avoid that, notice and energy must be put into structural changes addressing systemic and 

community discrimination that foreigners, especially refugees, often face in Slovenia2223 and, 

on the other hand, the state must ensure conditions for a successful integration. The issue of 

lack of access to accommodation must be urgently and ambitiously addressed, as the 

aggravating rent market crisis proves the free market will not solve this issue. The described 

integration issues are indivisibly tied to the success of a private or community sponsorship 

scheme in Slovenia. 

 

II. RECOMMENDATIONS ON THE INTRODUCTION OF PRIVATE 

SPONSORSHIP SCHEMES IN SLOVENIA 

 

a. Background 

 
20 Ladić et al. (2022): National Integration Evaluation Mechanism: Slovenia. Report for 2020-21, pp. 35-39. 
21 Ladić et al. (2022): National Integration Evaluation Mechanism: Slovenia. Report for 2020-21. Ljubljana, 

Mirovni inštitut.  
22 Bajt, V. (2021) Reducing and eliminating discrimination on on the basis of ethnicity, 'race', nationality and/or 

religion (Zmanjševanje in odpravljanje diskriminacije na podlagi etničnosti, 'rase', nacionalnosti in/ali vere, 

Zaključno poročilo). Ljubljana: Mirovni inštitut. 
23 Bajt, V. (2022) “Ethnic Discrimination: Research and Measurement Strategies” (Etnična diskriminacija: 

strategije raziskovanja in merjenja). Ljubljana: Mirovni inštitut. 

https://www.mirovni-institut.si/wp-content/uploads/2019/11/MI-CRP-Koncno-vsebinsko-porocilo.pdf
https://www.mirovni-institut.si/wp-content/uploads/2019/11/MI-CRP-Koncno-vsebinsko-porocilo.pdf
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These recommendations are based on the conclusions of the COMP4SEE’s (a) desk research 

of national legal and institutional settings that influence the possibility of introducing private 

sponsorship scheme, (b) empirical research (focus groups and interviews) of the attitudes of 

different national stakeholders and potential sponsors, and (c) identified best practices in other 

EU Member States.  

Summaries of the research on national legal and institutional frameworks are briefly presented 

in section I.c of this document. In our empirical research, we held six focus groups (FGs), all 

in vivo, namely with: refugees and their family members, with representatives of civil society 

organisations, with representatives of religious communities, with representatives of the private 

sector, with representatives of political parties and in the last focus group the participants were 

mixed. In total we hosted 28 participants. Through these FGs, we obtained a snapshot of 

awareness and attitudes of potential actors that could be active within private sponsorship 

schemes. In addition, the project partners conducted a detailed comparative study of private 

sponsorship schemes implemented in the EU MS by the end of 2020, gathering examples of 

good practice that have also been taken into account in the preparation of this document. 

 

b. Recommendations 

 

1. The need for private sponsorship schemes 

The need for a private sponsorship scheme in Slovenia was confirmed through our empirical 

research: safe arrival programs for refugees would be very necessary in order to avoid or to 

prevent human trafficking and to save people in need of protection from travelling the 

dangerous and expensive current (irregular) routes to Europe.  

However, the following preconditions have been highlighted that would need to be met for such 

endeavours to be successful: 

- Thorough collection of information and the transfer of experiences from abroad, 

especially good practices that could also be transferred to Slovenian context; 

- A wide interdisciplinary discussion among governmental and non-governmental 

stakeholders, including refugee and migrant communities - to determine all key 

elements of the scheme (including the ones in the below recommendations); 

- Multi-stakeholder partnership approach: with governmental bodies on one side and 

international organisations, civil society, private actors or other relevant actors on the 

other side, acting and collaborating in different phases of the programmes. Experienced 

actors, such as UNHCR, IOM, and NGOs assisting refugees, should play an important 

role; 

- Awareness raising in the receiving communities; 

- A careful preparation of the legal basis (legislation and bylaws, conclusion of possible 

agreements among stakeholders), timely and ahead of first arrivals. 
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2. Linking a private sponsorship scheme to a government-supported programme  

The participants of the FGs emphasised that in any private/community sponsorship scheme, 

there should be a strong role of the state, who would need to remain responsible for admission 

procedures and involved in the monitoring and evaluation of sponsorships and other 

complementary models. As Slovenia is a relatively small country with a small NGO sector 

supporting beneficiaries of international protection, it would also be more appropriate to 

introduce a scheme in which NGOs/civil society undertake only certain support activities, while 

the state retains its central role. 

Therefore, private/community sponsorship schemes should first be piloted in the context 

of government-supported programmes such as resettlement. This would mean that, once 

the scheme has been designed in consultation with all governmental and non-governmental 

stakeholders, the state would retain a central role in the selection process, granting refugee 

status and the arrival of beneficiaries. Beneficiaries would be recognised as refugees and 

included in the state system of international protection. NGOs/civil society would be engaged 

in the pre-departure orientation, post-arrival support and integration processes.  

In this case, the principle of additionality of the sponsorship scheme would be respected by 

including “added” services and mentorship provided through private/community sponsorship, 

e.g., in integration, even if no additional places are being opened. In case of success, in the 

future, sponsorship schemes that provide for admission of beneficiaries in addition to those 

who enter through government-supported programmes should be implemented.  

Furthermore, the proposed solution is also more appropriate for the Slovenian context in terms 

of the availability of private financing. The FGs showed that in Slovenia, private funding and 

donations are neither sufficient nor regular to sustain humanitarian support of refugees. 

Therefore, it is not to be expected that complementary pathways could be financed by private 

funds in full. It is recommended to implement a scheme, which would be financed by EU 

funding for resettlement and relocation, as well as national public funds, as is the case in 

Portugal.24 

2.a. Study opportunities & research programs 

Learning from the project “University Corridors for Refugees UNICORE 4.0” which is 

promoted by 32 Italian universities with the support of UNHCR, Italian Ministry of Foreign 

Affairs and International Cooperation, Caritas Italiana, Diaconia Valdese, Centro Astalli and 

 
24 European Commission, Study on the Feasibility and Added Value of Sponsorship Schemes as a Possible 

Pathway to Safe Channels for Admission to the EU, Including Resettlement: Final Report, available at: 

https://publications.europa.eu/en/publication-detail/-/publication/1dbb0873-d349- 11e8-9424-

01aa75ed71a1/language-en/format-PDF/source-77978210   
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other partners,25 Slovenia could design a similar program offering a certain number of refugees 

study and research opportunities (masters, doctoral or postdoctoral programs).  

UNICORE aims to increase education opportunities for refugees residing in selected African 

countries.26 Slovenia, being a small country with limited capacities, could start from the 

experiences of international development cooperation projects and programs, and follow the 

priority geographical areas already set there (for example, Sub Saharan Africa or North Africa, 

where Slovenian NGOs have already been implementing development projects for more than 

15 years). Like in the Italian case, a multi-stakeholder partnership should be established, 

namely interested universities, Ministry of Foreign Affairs (Directorate for Development 

Cooperation and Humanitarian Aid), Ministry of the Interior (Migration Directorate), Ministry 

of Higher Education, Science and Innovation, UNHCR, NGOs having experience in Sub 

Saharan or North African countries and NGOs experienced in supporting refugees in Slovenia.  

Admission criteria: UNHCR with its wide network could assist with refugee status 

determination and thus reduce the logistical burden for the Ministry of the Interior and Ministry 

of Foreign Affairs, while universities in cooperation with the Ministry of Higher Education 

could set the admission requirements and carry out the admission procedure. NGOs having 

experience in African countries could provide pre-orientation and help bridging the gap 

between countries of origin and host country. Once students/refugees arrived in Slovenia, 

NGOs experienced in supporting refugees would welcome them and provide their assistance. 

Selected students/refugees should be entitled to the same integration program as other 

beneficiaries of international protection. At the same time, they should have access to student 

benefits, such as student housing.  

 

3. Selection of beneficiaries  

Beneficiaries should be selected on the principle of non-discrimination. The main selection 

criteria should be prima facie need for international protection.  

In other Member States, criteria of family relations (extended family), as well as vulnerability 

criteria and nationality were often used. The German NesT Programme, for example, targets 

victims of trafficking, unaccompanied minors, pregnant women and other vulnerable people.27  

However, if vulnerable beneficiaries are prioritised, measures must be taken to ensure that their 

specific needs are addressed, including psychological and therapeutic support.  Selection 

criteria and procedures have to be clear and transparent to potential beneficiaries.  

 
25 https://universitycorridors.unhcr.it/  
26 Ibid. 
27 Discussion Policy Brief : Private Sponsorship Programmes and humanitarian visas: a viable policy framework 

for integration?, Giacomo Solano and Valentina Savazzi, https://www.migpolgroup.com/wp-

content/uploads/2019/09/Discussion-Policy-Briefs-PSPs_0.pdf  

https://universitycorridors.unhcr.it/
https://www.migpolgroup.com/wp-content/uploads/2019/09/Discussion-Policy-Briefs-PSPs_0.pdf
https://www.migpolgroup.com/wp-content/uploads/2019/09/Discussion-Policy-Briefs-PSPs_0.pdf
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Beneficiaries should be selected in a “matching” process. Findings from our research show 

that in general, participants of our FGs favour a “matching” system, so the beneficiary is not 

chosen by the sponsor but by an external stakeholder who identifies and then connects the 

beneficiary and the sponsor. For example, a beneficiary can be identified by the national 

authority, often in collaboration with an international organisation (UNHCR or IOM), and a 

matching process (with sponsors) can also be organised, either by national authorities or other 

organisations responsible for coordinating sponsorship schemes.28 The “matching” system was 

identified in programmes implemented in Spain, Portugal, UK, community sponsorship 

programme in Ireland and the NesT programme in Germany. Another example of the matching 

system is the community sponsorship programme implemented in Spain, where UNHCR 

conducted the identification of vulnerable Syrian refugee families abroad (in Jordan). 

The involvement of the state and international organisations is also important for the prima 

facie recognition as refugees (see below: beneficiary status). 

 

4. Availability of information about Slovenia as the receiving country 

For the successful implementation of the programme, one of the prerequisites should be the 

availability of information for the potential beneficiaries about the programme itself, including 

information about the criteria for selection of beneficiaries, stages of the procedure, arrival in 

the destination country, and information on status and rights granted.29 

As in the case of schemes operated in some of the Member States, a pre-departure orientation 

should be implemented.30 Pre-departure orientation usually includes information about the 

country of destination and future life in that country such as status, accommodation, economic 

activity, social security, children and adolescents/education, health care, first language skills, 

etc. This is important for ensuring informed consent. 

Potential beneficiaries and beneficiaries must receive all the key information about the 

scheme in a timely, accessible and understandable form. 

 

5. Beneficiary status 

A long-term perspective should be reflected in the status of, and residence permit granted to, 

the sponsored person.31   

 
28 COMP4SEE (2022), An Overview of Private Sponsorship Schemes: Programmes and Emerging Practices. 
29 Ibid. 
30 For example, three German federal admission programmes (so called HAP Syria 1-3). 
31 ERN+ Scoping paper (ICMC, IOM, UNHCR) PRIVATE SPONSORSHIP IN EUROPE: Expanding 

complementary 

pathways for refugee resettlement; 
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As already emphasised the selection process should be based on prima facie need for 

international protection with beneficiaries having access to refugee status determination 

process. 

In this respect, Slovenian experiences regarding resettlement should be implemented, 

where MoI cooperated with UNHCR and IOM in Ankara, Turkey, to carry out the 

relocation of 11 families from Syria (2017-2018). UNHCR conducted the beneficiary 

selection process and a Slovenian mission in cooperation with IOM conducted the 

interviews. The beneficiaries applied for international protection already in Turkey and 

their refugee status was granted prior to their travel to Slovenia. 

Thus, beneficiaries would have access to all rights refugees have in Slovenia, including family 

reunification. 

 

6. Sponsors 

In general, participants of our FGs favoured organisations, namely NGOs as sponsors and did 

not support the idea of individuals acting as sponsors. Organisations to be included in a 

sponsorship programme should have prior experience in working with migrants and also 

migrant community organisations.  

Although organisations would act as sponsors, community engagement should be included in 

the scheme - engagement of residents and local communities to provide emotional and practical 

help to newly arrived refugees as mentors and volunteers, provided that they are subject to 

relevant training and vetting processes.  

Staff members of the sponsor organisations, mentors and volunteers should engage in a 

compulsory training, designed and implemented in cooperation between governmental and 

non-governmental stakeholders in the field of integration.  

Furthermore, a pilot project based on beneficiaries of international protection, who have lived 

in Slovenia for a longer period of time, acting as sponsors for their extended family could be 

considered for implementation.32  

7. Sponsors’ responsibilities 

By definition, private sponsorship programmes entail transfer of some responsibilities from the 

government to private actors. There is, however, a variety of models that have developed in 

this respect, ranging from a limited involvement of sponsors, to programmes with well-defined 

and numerous roles.33 Our participants of FGs recommended a more limited role, in which 

 
https://www.iom.int/sites/g/files/tmzbdl486/files/documents/ERN%2Bscoping-paper-Private-Sponsorship-

inEurope.pdf 
32 For more ideas and experience refer to the German HAP Syria 2 and 3 programmes. 
33 COMP4SEE (2022), An Overview of Private Sponsorship Schemes: Programmes and Emerging Practices. 



 
 
 
 
 
 

     
 

Project „COMP4SEE - Complementary Pathways for Southeast Europe“ 
implemented by Croatian Law Centre (HR), Foundation for Access to Rights (BG), 
Legal Centre for the Protection of Human Rights and Environment (SI),  
and Peace Institute (SI) 

 
 

Project COMP4SEE was funded by the European Union’s Asylum, 

Migration and Integration Fund.The content of this document represents 

the views of the author only and is his/her sole responsibility. The 

European Commission does not accept any responsibility for use that may 

be made of the information it contains 

sponsors would provide integration support, while the state should not be relieved of all 

responsibility for the beneficiaries.  

Sponsors could provide: 

- Pre-arrival orientation; 

- Welcoming at arrival; 

- Assistance towards private housing / permanent accommodation or management of 

designated government-owned housing; 

- Regular visits to beneficiaries staying with third parties;  

- Collection and distribution of basic goods; 

- Assistance with procedures: legal advice and orientation; assistance with social benefits 

procedures; liaison with providers of social housing in order to find permanent 

accommodation for the refugees; liaison with competent institutions in the sector; 

- Assistance with integration and support for each individual in all dimensions; assistance 

with access to education and access to health care; provision of language lessons or 

school support; putting refugees in contact with local employers;  

- Joint engagement with the local community, incl. official representatives (such as 

majors, pastors and other respected members of the community) to facilitate exchange 

between the newly arrived and the locals. 

After the arrival, the sponsors should provide their support to the beneficiaries for a period of 

24 months. In cases where additional support is required, an extension of another 12 

months should be available. Nevertheless, extensive research in the field of integration has 

shown there are still certain individuals and families which even after 3 years since the arrival 

need significant support to be able to navigate Slovenian society and keep the bureaucratic 

issues in order. In such cases, the state authorities should take over the support and provide the 

beneficiary with an accessible state-provided counsellor, who will provide occasional support 

even after the sponsorship period has ended. Such counsellors could operate in the intercultural 

centres, envisioned by the Government Strategy in the Field of Migration (2019).  

 

8. Breakdown of the sponsor-beneficiary relationship 

In the event of a complete breakdown of the sponsorship all ties will be severed with the 

sponsoring organisation. Beneficiaries should be matched to another sponsor organisation.  If 

there is no such option, beneficiaries continue their integration with the support of the 

Government Office for the Support and Integration of Migrants. 

 

9. Engagement with the local communities 
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Awareness raising, capacity building, cultural orientation and similar forms of engagement 

with the local authorities and wider local community are features of programmes that represent 

good practice. Those activities can be effective and valuable tools in connecting beneficiaries 

and local communities, and in improving the integration of refugees. On the other side, by 

informing through these activities, the host community can better understand refugees’ 

situation, their needs and concerns.34 

 

10. Monitoring and evaluation of the programme 

Monitoring is important to regularly measure whether the scheme is achieving its objectives 

and to better understand the relationship between sponsor and beneficiary, while evaluation is 

crucial for understanding the long-term effectiveness, relevance, coherence, efficiency and 

sustainability of the scheme.35 

A monitoring mechanism following the multi-stakeholder approach should be set up. 

An external evaluation at the completion of the programme should be carried out. 

 
34 COMP4SEE (2022), An Overview of Private Sponsorship Schemes: Programmes and Emerging Practices. 
35 Study on the Feasibility and Added Value of Sponsorship Schemes as a Possible Pathway to Safe Channels 

for Admission to the EU, Including Resettlement: Final Report. 


